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March 1, 2019 
 
 

Mayor Donald D. Lyons 
City Council Members  
 
Dear Mayor Lyons and City Council Members:  
 
Next meeting: Council meeting, 2/25/19, 7:00 PM 
 
The following report has been prepared to provide you with an update on current issues or 
projects in progress:  
 
At the Annual Council Strategic Planning Meeting, held last month, department heads reported 
their goals and progress to council members.  Over the upcoming weeks, we will share aspects 
of those reports with you. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Airport Director Oscar Azevedo reports on projects and progress. 
 
Pilots Education: We continued to host a series of three free training seminars presented by the 
FAA Wings Program/Grand Rapids Office-with an average attendance of 25 participants. 
 

Crop Duster Operations: Increased to 28 full days (22 in 2017) with 2 to 7 aircraft per day. 
 

Biz jets: Slight increase of business related flights. 
 

Standby: Waiting list for hangars rentals remains at a constant 6. 
 

Coming or going: 2 new aircraft, 2 new ultralights, 1 new tenant and 2 aircraft gone. 
 

Summer blues: Accident in August on the turf runway, no injuries, total aircraft loss. Exemplary 
actions by the Police and Fire Department with assistance from county and True’s Towing. 
 

Stable: Not a banner year for fuel sales: high prices/lower demand and competition. 
 



Rehab: Runway crack sealing completed (FAA anticipated quote was short of needs by 30%), 
painting postponed to 2019 due to weather, this is the $42000. Contract awarded by FAA/MDOT 
with a local cost of $2100. 
 

Drones: Substantial increase of flight permissions by both private and commercial operators. 
Continued observed unauthorized flights. They are here to stay and are reproducing fast. 
 

No Change: Snow plowing, deer, waste removal and local transportation- the same main 
complaints in order of priority by tenants and transient flyers. 
 

Funding:  Currently renewing the 197 acres farming contract. Expected modest increase.           

The 15 year rent free agreement with the Dowagiac School District for the Adult 
Education/Alternative Ed building expired this month.  New hangars construction (grant awarded) 
may be completed this fiscal year, with anticipated immediate rental revenue. 

 
Department of Public Service Director Chad Tyrakowski reports on projects across the city.  
 

With some of the strongest winds in the state passing through last weekend, we fared quite well 
overall.  The electric crew responded to one small outage and also reported some sparking lines 
to AEP.  The water/sewer crew responded to a couple small outages at Sister Lakes lift-stations 
and another issue at Vineyard.   

The DPW crew responded to a large fallen tree 
into the intersection of Louise and Sheldon.  
Although a pretty sizable mess in the road, 
damage was restricted to phone/cable lines and 
the street sign.  However, a member of the 
DPW crew sustained minor injuries during 
clean-up when a second portion of the tree was 
blown down.  Thankfully, he was cleared and 
released following an assessment at the 
hospital.   
 

Although cold, the break from snow allowed us to 
complete many tasks we otherwise would not have been 
able.  A-1 removed a tree on Prairie Ronde that was 
already on our removal list, but looked unstable following 
the wind storm.  With residents cleaning-up after the 
storm, we prepped a dump-truck and the chipper with 
intentions of performing a round of brush chipping; 
however, a failed micro-switch on the chipper set us 
back.  Instead, we started on brush pick-up until the 
replacement switch arrives and is installed.  The grounds 
crew was able to prune dogwoods at the Snow building, clean-up the Commercial streetscape, 
and trimmed damaged trees in the cemetery.  Inspection of the landfill revealed some downed 
trees and damaged fence.  The trees were cleaned-up this week; and, the fence is scheduled for 
repair next week.   
 
In addition to working on the chipper, Travis also installed the new V-Plow on the trackless 
(sidewalk plow), and replaced the exhaust on Dump-Truck 105.  The street crew mixed salt, and 
continued with patching pot-holes throughout the city.  The water crew continued making 
progress with valve turning; and, staff worked together to locate, clean, camera, and assess the 
storm sewer, as well as three outfalls, at Airport drive.  Staff is also working to identify sources 
that contributed to an increase in unaccounted-for water/sewer. 
 
Sincerely, 
 
 
City Manager     


